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In the current era of globalization, countries 

are forming trade pacts to increase economic 

growth and become more integrated into 

Global Value Chain (GVC), which drives global 

trade. Pakistan's situation is similar since it is 

now pursuing many proposed FTAs to access 

p r o s p e c t i v e  m a r k e t s  f o r  e x p o r t 

diversification. This study demonstrates 

potential avenues for enhancing trade 

relations between Pakistan and the ASEAN 

region. It is worth noting that Pakistan is 

pursuing a 'Vision East Asia' policy, which 

aims to enhance relationships with East 

A s i a n  a n d  A S E A N  c o u n t r i e s ;  i n 

complementarity, the ASEAN members' 'Look 

West' policy aims to engage economically 

with South Asian countries. Together, these 

two policies provide forth a thorough 

blueprint for Pakistan and ASEAN to 

cooperate toward a common goal and 

strengthen their bilateral relations. 

Pakistan engages in substantial seafood 

product exports to many countries, including 

Japan, Thailand, China, Malaysia, the Middle 

East, and Sri Lanka. From 2015 to 2023, the 

country's seafood exports increased from 

128,081 tons to 218,627 tons. Significant 

growth in China's imports of fisheries from 

Pakistan was observed subsequent to the 

implementation of the China-Pakistan Free 

Trade Agreement (CPFTA), with values 

ascending from USD 24.64mn in 2006 to USD 

227.43mn in 2023. This expansion can be 

attributed in part to Chinese firms operating in 

Pakistan. Moreover, Thai enterprises possess 

the capacity to investigate collaborative 

partnerships within the seafood industry, 

specifically targeting the Halal food sector.

Pakistan is a significant provider of aquatic 

fauna and has a significant opportunity to 

leverage its comparative advantage in marine 

export and similar industries; the ASEAN 

countries appear to be equally intrigued by the 

prospect of establishing trade relations that 

are complementary in nature. Given the 

rationale, the study employed methodologies 

such as the X-Model, Export Product Dynamic 

(EPD), and Revealed Comparative Advantage 

(RCA) to identify opportunities for Pakistan to 

deepen its trade relations with ASEAN, which 

has a current trade value of USD 12 billion.

SUMMARY

AfDB   African Development Bank

ASEAN  Association of Southeast Asian Nations

AMS   ASEAN Member States 

BoP   Balance of Payments

CAGR   Compound Annual Growth Rate

CR   Coverage Ratio 

ECI   Economic Complexity Index 

EGI   Economic Globalization Index

EPD   Export Product Dynamic

FBR   Federal Board of Revenue

FDI   Foreign Direct Investment

FI   Frequency Index

FTA   Free Trade Agreement

GCI   Global Competitiveness Index

GDP   Gross Domestic Product

GII   Global Innovation Index

GSTP   Global System of Trade Preferences

GVC   Global Value Chain

HS   Harmonized System

IMF   International Monetary Fund

ITC   International Trade Centre

LPI   Logistics Performance Index

MPI   Market Potential Index

NTM   Non-tariff Measures

PDR   People's Democratic Republic

RCA   Revealed Comparative Advantage

RoO   Rules of Origin

TFA   Trade Facilitation Agreement

TNT   Transparency in Trade Initiative

UNCTAD  United Nations Conference on Trade and Development

UNESCAP  United Nations Economic and Social Commission for Asia and the Pacific

UNSD   United Nations Statistics Division

USD   United States Dollar
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Source: ASEANstats database; ASEAN Secretariat

Unequivocally, due to competition, diversity, 

and globalization, the nations' strong 

manufacturing base has uplifted their 

innovative capacity to enter the competitive 

world. ASEAN is one of the world's largest 

Pakistan's economy, categorized as a lower 

middle-income country in Central and 

Southern Asia, has been facing persistent 

imbalances in its external and fiscal 

accounts. Albeit the ongoing volatility in 

political stability, internal security, and the 

fragility of the economic foundations limit the 

country 's attractiveness to potential 

investors and hinder the prospects for export 

expansion.

INTRODUCTION

*ASEAN+5 comprises the top five economies, namely Indonesia, Malaysia, the Philippines, Singapore, and Thailand, 

which have benefited substantially from their integration into the world.

Source: World Development Indicators, World Bank Group

Table 1: Comparison of Economic Indicators – 2023  

Indicator Pakistan  
ASEAN+5  

Indonesia  Malaysia  Philippines  Singapore  Thailand

GDP (current 
USD billion)  

338.37  1,371.17  399.65  437.15  501.43  514.94

Population 
(million) -  2024  

251.26  283.48  35.55  115.84  5.83  71.67  

Exports (% of 
GDP)  

10.39  21.75  68.42  26.65  174.3  65.45  

Imports (% of 
GDP)  

17.72  19.57  63.43  40.74  136.94  63.71  

Inflation, 
Consumer Prices 
(Annual %) 

 

30.77
 

3.67
 

2.49
 

5.98
 

4.82
 

1.23
 

Foreign 
Exchange 
Reserves in BoP 
(USD billion) 

 

3.41
 

6.29
 

4.91
 

3.67
 

61.02
 

2.54
 

Labour Force 
Participation 
Rate (% of total 
labour force)

 

52.74
 

67.60
 

65.02
 

60.24
 

69.26
 

67.05
 

Income Level 
 

Lower 

middle 

income

Upper 

middle 

income

Upper 

middle 

income

Lower 

middle 

income

High 

income
 

Upper 

middle 

income

This document drills down into some low-

hanging fruits that are easily achievable for 

Pakistan to expand its export base into the 

ASEAN region, which is in its proximity. Based 

on the most recent trade and economic data, 

this report:

i. assesses the overall influence of pertinent 

pol icies on possible outcomes to 

ascertain whether Pakistan's economy 

has grown more competitive, which might 

exp la in  the  hope that  Pak istan 's 

manufacturing industry can compete 

with ASEAN's high-tech products, 

ii. analyses the bigger picture from a 

strategic perspective, taking into account 

v a r i a b l e s  l i k e  m a r k e t  t r e n d s , 

opportunities, and potential exports to 

ASEAN, which is facing tariffs and non-

tariff barriers, and where gaining access 

to Pakistani exports will help reduce the 

trade deficit,

iii. determines potent ia l  avenues for 

economic growth through integration into 

the ASEAN bloc that promotes technical 

advancement, knowledge transfer, and 

increased productiv i ty  whi le  also 

leveraging Global Value Chains (GVC) to 

e n h a n c e  v a l u e  c r e a t i o n  a n d 

competitiveness, while considering the 

seafood as a sector. 

UNDERSTANDING ASEAN

As the name suggests, the Association of 

Southeast Asian Nations (ASEAN) is a union 

of  ten heterogeneous economies in 

Southeast  Asia :  Brunei  Darussalam, 

Cambodia, Indonesia, Lao PDR, Malaysia, 

Myanmar, Philippines, Singapore, Thailand, 

and Vietnam. The region is bordered by the 

Indian Ocean, the Bay of Bengal, India, and 

Bangladesh to the west, China to the north, 

Pacific Ocean and South China Sea to the 

east, and the Indian Ocean to the South.

ASEAN is one of the largest economic zones 

in the world, the fifth largest in the world, and 

the third largest in Asia. The top five 

economies represent more than 50% of the 

world economy, with ASEAN collectively 

contributing 3.6% to the global GDP.

Source: Alamy

GVC INTEGRATION: EXPLORING PAKISTAN'S TRADE POTENTIAL WITH SOUTHEAST ASIA CASE STUDY OF THE SEAFOOD SECTOR – PRESENT STATUS, OPPORTUNITIES, AND CHALLENGES04 05
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According to the At las of  Economic 

Complexity Index (ECI), calculated by 

economist Ricardo Hausmann and physicist 

César A. Hidalgo and presented by Harvard's 

Centre for International Development, 

Pakistan is the 94th most complex economy 
1

in the world.  They contend that the country's 

total available endowment of capabilities, the 

re la t ionsh ips  among them,  and the 

complexity that emerges from those 

relationships are what drive economic 

development.

Economic Complexity Index overtime for 

ASEAN and Pakistan

Pakistan is behind the ASEAN members in the 

ECI. This can be attributed to Pakistan's little 

diversification in the last two decades. As 

e v i d e n t  f r o m  t h e  fi g u r e  b e l o w,  t h e 

composition has not changed much due to 

Pakistan's strong reliance on a limited range 

of products owing to a lack of complexity and 

diversity. Harvard's Growth Lab analysis 

Over the last ten years, Pakistan, a South 

Asian nation with a GDP of USD 338.37 billion 

in 2023, has remained trapped USD 20 billion 

to USD 25 billion worth of exports. Despite its 

minor export contribution, Pakistan's market 

share ranges from 0.12% to 0.13%, with the 

United States being the most significant 

market. Pakistan's approach to economic 

growth is in contradiction to that of its 

counterparts in the region and is not 

competit ive in involvement in GVCs. 

Participating in GVCs may accelerate 

economic progress by facilitating access to 

global markets, enhancing knowledge 

transfer, and generating employment. 

However, most of the nation's exports 

c o m p r i s e  l o w - t e c h  m a n u f a c t u r e d 

commodities and agricultural products, 

especially raw cotton and rice. Pakistan is 

compelled, as a result, to engage in low 

productive and less knowledge-based 

activities exclusively.

trading blocs because of its abundant natural 

resources and strategic geographical regions 

that allow countries to source, manufacture, 

and ship products to the world efficiently. The 

region is known for its diversity and massive 

potential to grow. 

After the emerging frontier market, Myanmar 

joined the regional bloc in 1999, and ASEAN 

achieved full membership—the GDP was as 

low as USD 471 billion. Since then, the ten 

AMS bloc has grown substantially, reaching a 

GDP of USD 3.6 trillion, more than seven times 

the level observed at its inception. As 

demonstrated by its per capita GDP, 

Singapore dominates the region, which is 

more than 40 times higher than those of 

Cambodia, Lao PDR, and Myanmar, even 

higher than the numbers of developed 

countries like the United States and Canada. 

As evident from the comparative analysis of 

the economic indicators, it is the largest and 

strongest economy due to its advanced 

infrastructure and strategic location. 

Indonesia, Pakistan's FTA partner, a member 

of the G20, and the largest economy in the 

region by GDP, represents 40% of the ASEAN's 

total output. Besides the countries being 

integrated, Pakistan can neither rely on a one-

size-fits-all approach nor pursue a policy of 

autarky when it comes to cross-border 

reliance on regional trade. Instead, it needs to 

adopt a nuanced approach and tailor its 

strategies to the specific contexts of different 

countries. 

PAKISTAN'S STANDING IN THE GLOBAL 
VALUE CHAIN (GVC)

Source: ITC Trade Map

Source: Atlas of Economic Complexity

1 The ECI is defined in terms of an eigenvector of a matrix connecting countries to countries, which is a projection of the 

matrix connecting countries to the products they export. Countries improve their ECI by increasing the number and 

complexity of the products they successfully export.

Country
 

Total 
Country 

area
 

Population  Gross 
domestic 
product  

at current 
prices

 

Gross 
domestic 
product 

growth rate
 

at constant 
prices

 

Gross 
domestic 
product  

per capita
 

at current 
prices

 

Foreign 
direct 

investmen
ts inflow

total
 

growth 

rate
 

km2

 
thousand

 
percent

 
US$ million

 
percent

 
US$ US$ million

Brunei 

Darussalam

 

5,765

 
445.4

 
3.6

 
16,678

 
-1.6

 
37,445.9
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16,843.3

 

1.5

 

29,611

 

4.8

 

1,758.0

 

3,579
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275,719.9

 

1.3

 

1,317,259

 

5.3

 

4,777.5
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Lao PDR
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7,442.8

 

1.4

 

15,049

 

4.4

 

2,022.0

 

636
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330,411

 

32,698.1

 

0.4

 

407,027

 

8.7

 

12,448.0
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676,590

 

55,770.2

 

0.9
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2.8
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2,981

Philippines

 

300,000

 

111,572.3

 

1.2
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7.6

 

3,623.5
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Singapore
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5,637.0

 

3.4

 

466,710

 

3.6

 

82,793.6
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Thailand

 

513,120

 

66,090.0

 

1.3

 

495,302

 

2.6

 

7,494.4

 

11,218

Vietnam 331,340 99,461.7 1.0 408,695 8.0 4,109.1 17,900

ASEAN 4,492,701 671,681 1.2 3,621,583 5.6 5,391.8 225,794

 Table 2: Selected Basic Indicators of ASEAN Member States

Source: ASEANstats database; ASEAN Secretariat

Source: World Economic Outlook IMF
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According to the At las of  Economic 

Complexity Index (ECI), calculated by 

economist Ricardo Hausmann and physicist 

César A. Hidalgo and presented by Harvard's 

Centre for International Development, 

Pakistan is the 94th most complex economy 
1

in the world.  They contend that the country's 

total available endowment of capabilities, the 

re la t ionsh ips  among them,  and the 

complexity that emerges from those 

relationships are what drive economic 

development.

Economic Complexity Index overtime for 

ASEAN and Pakistan
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commodities and agricultural products, 
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activities exclusively.

trading blocs because of its abundant natural 

resources and strategic geographical regions 

that allow countries to source, manufacture, 

and ship products to the world efficiently. The 

region is known for its diversity and massive 

potential to grow. 
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adopt a nuanced approach and tailor its 
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PAKISTAN'S STANDING IN THE GLOBAL 
VALUE CHAIN (GVC)

Source: ITC Trade Map

Source: Atlas of Economic Complexity

1 The ECI is defined in terms of an eigenvector of a matrix connecting countries to countries, which is a projection of the 

matrix connecting countries to the products they export. Countries improve their ECI by increasing the number and 

complexity of the products they successfully export.
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reveals that since 2005, Pakistan has 

introduced 21 products, increasing just USD 2 

in income per capita. Although it has the fifth-

complexed economy in the world, Singapore 

is a resource-poor country. The country 

experienced substantial growth due to its 

ability to construct productive structures.

Pakistan can utilize its strategic geographical 

location to its advantage by implementing 

different policy measures, securing favorable 

preferential treatments such as the EU GSP 

Plus, and deepening its involvement in high-

value activities to outcompete its regional 

players in the global value chain. 

Given that the country's economy has been 

semi-industrialized and agriculture is a key 

contributor to GDP, it has the potential to join a 

quid pro quo scenario in the GVCs to diversify 

its production and introduce more complex 

products by utilizing its existing productive 

expertise. With growth centers around the 

Indus River, a substantial investment beyond 

the textile sector, such as agriculture or 

aquaculture, can create more complex 

products to tap into new, fast-paced, highly 

productive, knowledge-based markets. The 

country's Market Potential Index (MPI) 

significantly improved, from 70th in 2019 to 

60th in 2022. The MPI is an analysis tool 

developed by MSU-CIBER to compare 

prospective markets and identify potential 

markets for export expansion.

This is evident from the fact that Pakistan had 

per formed except ional ly  wel l  in  the 

Economist's normalcy index, surpassing even 

developed countries after the pandemic. 

Moreover, the Global Competitiveness Index 

is a 12-pillared framework that integrates the 

f o l l o w i n g  f a c t o r s  t o  d e s c r i b e 

competitiveness: institutions, infrastructure, 

adoption of information and communication 

technology, health, skills, product and labor 

markets, financial system, market size, 

company dynamism, and innovat ion 

capability. Pakistan was ranked 110th in the 

global  competit iveness index,  which 

Table 3: Comparison of Global Economic Indexes 

Index  Pakistan  
ASEAN+5  

Indonesia  Malaysia  Philippines  Singapore  Thailand

Market Potential Index 
(MPI) Rank; Country Risk 
- 2022 

60; 15  36; 66  40; 69  52; 57  2; 94  50; 63

Global Innovation Index 
(GII) Rank -  2023  

88  61  36  56  5  43  

Global Competitiveness 
Index (GCI) -

 
2019

 
110  50  27  64  1  40  

Logistics Performance 
Index (LPI) -

 
2023

 
122

 
61

 
26

 
43

 
1

 
34

 

Ease of Doing Business 
108 73 12 95 2 21

Indicator Rank - 2020       
  

Trade Facilitation 
Agreement (TFA) Average 
Performance 2022

 

1.35
 

1.41
 

1.55
 

1.36
 

1.84
 

1.51
 

Economic Globalization 
Index (EGI) Rank -

 
2020

 

179
 

135
 

37
 

110
 

1
 

59
 

Economic Complexity -
 Rank (latest available)

 

94
 

64
 

28
 

33
 

5
 

23
 

Kearney FDI Confidence 
Index Rank -2024

 

23 (2023)
 

12
 

10
 

13
 

12
 

9
 

Stock Market 
Capitalization (% of GDP)

 

7.5
 

46.3
 

93.7
 

59
 

124.3
 

121.9
 

Economic Freedom Index 
Rank - 2023

152
 

60
 

42
 

89
 

1
 

80
 

Source: World Bank, IMF, WIPO, UNCTAD; The Global Innovation Index 2023; The Global Competitiveness Report 2019 – 

World Economic Forum; LPI Global Rankings 2023, World Bank; Market Potential Index -2022, a study by MSU-CIBER; 

OEC

measures a nation's capacity to offer its 

citizens high levels of prosperity.

Pakistan "over-performed" on innovation for 

the second year and ranked among the 

fastest-growing economies in the 2023 

Global Innovation Index. In the last four years 

and since the pandemic, Pakistan, Mauritius, 

Indonesia, Saudi Arabia, and Brazil have risen 

the most in the Global Innovation Index. 

Pakistan ranked 97th in the fourth pillar, below 

the lower-middle-income group average. The 

country was declared an efficient performer 

in terms of input-output score.

As per the World Economic Forum (WEF)'s 

Global Risk Report 2024, the top 5 risks to 

Pakistan's economy are (i) economic 

downturn, (ii) energy supply shortages, (iii) 

extreme weather events (agriculture) (iv), 

inflation, and (v) misinformation and 

disinformation. 

The risks trigger the country's investment 

scenario. That is to say, among emerging 

markets, Pakistan ranks 23rd in Kearney's FDI 

Confidence Index (2023). Pakistan registered 

the greatest deterioration of any country in 

the region—its score fell by 0.88 to 3.25, 

resulting in a fall of 11 places in the global 

ranking table to 118th.  The region's 

deterioration is observed across all five index 

categories in 2023, with the largest declines 

being registered for the electoral process, 

pluralism, and functioning of government.
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the second year and ranked among the 

fastest-growing economies in the 2023 

Global Innovation Index. In the last four years 

and since the pandemic, Pakistan, Mauritius, 

Indonesia, Saudi Arabia, and Brazil have risen 

the most in the Global Innovation Index. 

Pakistan ranked 97th in the fourth pillar, below 

the lower-middle-income group average. The 

country was declared an efficient performer 

in terms of input-output score.

As per the World Economic Forum (WEF)'s 

Global Risk Report 2024, the top 5 risks to 

Pakistan's economy are (i) economic 

downturn, (ii) energy supply shortages, (iii) 

extreme weather events (agriculture) (iv), 

inflation, and (v) misinformation and 

disinformation. 

The risks trigger the country's investment 

scenario. That is to say, among emerging 

markets, Pakistan ranks 23rd in Kearney's FDI 

Confidence Index (2023). Pakistan registered 

the greatest deterioration of any country in 

the region—its score fell by 0.88 to 3.25, 

resulting in a fall of 11 places in the global 

ranking table to 118th.  The region's 

deterioration is observed across all five index 

categories in 2023, with the largest declines 

being registered for the electoral process, 

pluralism, and functioning of government.
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Trade Flow Analysis

Bilateral trade between Pakistan and ASEAN 

has been favorable for Pakistan for at least 

the last five years, as shown by the negative 

trade balance. In addition, Pakistan's trade 

with ASEAN declined by 22% in 2023.

The table below details Pakistan's exports to 

the ASEAN countries from 2019 to 2023. The 

exports to the countries increased by a CAGR 

of 9.6%. In 2023, Pakistan's exports to the 

ASEAN market accounted for 5.7% of 

Pakistan's total exports made to the world, 

where Pakistan had the highest market share 

in Malaysia and Thailand. 

TRADE DYNAMICS BETWEEN PAKISTAN AND ASEAN

Source: IT C Trade Map

Trade Trends between Pakistan and ASEAN

 

Importers  2019  2020  2021  2022  2023  

Growth
(%) 

2022-
23  

CAGR 
(%) 

2019
-23     

World  23,818.82  22,245.69  28,880.01  31,175.93  28,950.09  -7.1%  5.0%    

Association 
of South-
East Asian 
Nations 
(ASEAN) 
Aggregation

 

1,148.54  868.24  1,260.32  1,588.19  1,656.82  4.3%  9.6%    
5.7%  

Malaysia
 

232.78 
 

233.07 
 

383.98 
 

379.59 
 

465.23 
 

22.6%
 
18.9%

 

1.6%
 

Thailand
 

255.37 
 

141.59 
 

252.05 
 

            302.65 

 

                 357.26 

 

18.0%
 
8.8%

 
1.2%

 

Vietnam
 

209.07 
 

136.72 
 

194.76 
  

155.66 
 

330.49 
 

112.3%

 

12.1%

 

1.1%
 

Indonesia
 

46.65 
 

137.25 
 

170.73 
 

171.03 
 

196.67 
 

15.0%
 
7.6%

  0.7%
 

Philippines
 

115.31 
 

119.61 
 

142.77 
 

384.35 
 

180.59 
 

-53.0%

 

11.9%

 

0.6%
 

Singapore

 

136.16 

 

62.28 

 

75.08 

 

129.59 

  

84.01 

 

-35.2%
 
-11.4%

 

0.3%

 
Cambodia

 
36.33 

 
22.83 

 
26.59 

 
46.22 

 
31.66 

 
-31.5%

 

-3.4%
 

0.1%
 

Myanmar
 

14.69 
 

13.23 
 

12.73 
 

18.31 
 

9.46 
 

-48.4%

 

-10.4%

 

0.0%
 

Brunei 
Darussalam

 

1.10 

 

1.14 

 

1.14 

 

0.41 

 

0.95 

 

134.8%

 

-3.5% 0.0%

 
Lao 
People's 
Democratic 
Republic

 

1.09 

 

0.53 

 

0.50 

 

0.39 

 

0.50 

 

27.4%

 

-17.8%

 

0.0%

 

 

Source: ITC Trade Map

The Seafood Sector in Pakistan: A World of 

Opportunities  

Pakistan, a significant provider of aquatic 

fauna, has a substantial opportunity to 

leverage its comparative advantage in marine 

export and similar industries. The ASEAN 

countries, equally intrigued by the prospect of 

establishing trade relations, present a 

significant opportunity for Pakistan to 

strengthen its trade ties. Pakistan is keen to 

foster these ties, as outlined in its 'Vision East 

Asia Policy.' This was reiterated during the 

second round of discussions with the ASEAN 
2Committee in Islamabad (ACI).  Pakistan's 

maritime minister also pointed out in his 

speech that the duty on fisheries' seeds and 

plants has been zero in the 2024-25 budget. 

The aquaculture industry in Pakistan is one of 

the fastest-growing sectors,  with its 

quantities reaching 159,000 tons in 2018, 

more than 13 times the level observed in 

2000. Indonesia and Vietnam are the top 

producers of aquaculture globally. Pakistan 

can leverage this to attract investment, 

exchange expertise, and promote private 

sector growth. This not only improves export 

MAPPING OUT TRADE POTENTIAL BETWEEN 
PAKISTAN AND ASEAN

figures and creates more jobs but also 

encourages the growth of the private sector in 

the seafood industry. 

Pakistan and China are also renewing their 

interest in the seafood trade, specifically in 

building fish meal factories, vessel tracking 

systems, and traceability to avoid illegal and 

unreported seafood. 

Fisheries is a subsector of agriculture, with a 

share of 2.01% in value-added agriculture and 

a modest share of 0.31% in the GDP. Despite 

its minimal contribution to overall growth, its 

impact is substantial due to export earnings. 

It is also a reliable source of income for the 

people dwelling along the coastal belts of 

Sindh and Baluchistan. 

During 2023, Pakistan's seafood exports 

soared, reaching approximately 218,000 tons, 

worth more than USD 467 million. This 

marked a remarkable 102% increase from the 

USD 231 million observed during 2010.

Pakistan exported large amounts of seafood 

products to Thailand, China, Malaysia, and 

Indonesia, followed by Kuwait, Japan, and 

Saudi Arabia.  

2 https://www.thenews.com.pk/print/1187005-issi-holds-second-round-of-dialogue-with-asean-committee-in-islamabad 

Decrease
in  

CAGR

 Increase /

Pakistan's
 Exports 

2023

% Share in

All values in US$, Millions

Table 4: Pakistan Exports to ASEAN Countries

Pakistan's Exports of Seafood Items during 2019-23

Source: ITC, Trade Map
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Trade Flow Analysis
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the last five years, as shown by the negative 

trade balance. In addition, Pakistan's trade 

with ASEAN declined by 22% in 2023.
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where Pakistan had the highest market share 
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The Seafood Sector in Pakistan: A World of 

Opportunities  

Pakistan, a significant provider of aquatic 

fauna, has a substantial opportunity to 

leverage its comparative advantage in marine 

export and similar industries. The ASEAN 

countries, equally intrigued by the prospect of 

establishing trade relations, present a 

significant opportunity for Pakistan to 

strengthen its trade ties. Pakistan is keen to 

foster these ties, as outlined in its 'Vision East 

Asia Policy.' This was reiterated during the 

second round of discussions with the ASEAN 
2Committee in Islamabad (ACI).  Pakistan's 

maritime minister also pointed out in his 

speech that the duty on fisheries' seeds and 

plants has been zero in the 2024-25 budget. 

The aquaculture industry in Pakistan is one of 
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MAPPING OUT TRADE POTENTIAL BETWEEN 
PAKISTAN AND ASEAN
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2 https://www.thenews.com.pk/print/1187005-issi-holds-second-round-of-dialogue-with-asean-committee-in-islamabad 
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 Exports 
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% Share in

All values in US$, Millions

Table 4: Pakistan Exports to ASEAN Countries

Pakistan's Exports of Seafood Items during 2019-23

Source: ITC, Trade Map
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Top Importers   Top Exporters  

All values in USD Thousands   All values in USD Thousands

Destinations  Average (2019-23)   Supplying Markets  Average (2019-23)

China               168,208   Vietnam                  87,605  

Thailand               104,925   Norway                  52,623  

United Arab Emirates                 30,591   China                  15,311  

Malaysia                 18,572   Thailand                    9,390  

Korea, Republic of
                

13,898 
  Sri Lanka

                   
6,954 

 

Kuwait
                

11,717 
  

Indonesia
                   

5,868 
 

Indonesia
                  

8,507 
  

United Arab Emirates
                   

4,293 
 

Japan
                

13,614 
  

Islamic Republic of
 

Iran
                   

6,808 
 

Vietnam
                

17,172 
  

European Union Nes
                   

8,588 
 

Saudi Arabia
                  

9,124 
  

Australia
                   

4,563 
 

Source: ITC, Trade Map

Pakistan is a signatory to the Global System 

of Trade Preferences (GSTP), which was 

signed in 1988 and aims to enhance South-

South trade mainly by providing favorable 

tariff and other barriers treatment.

The agreement was signed by 42 member 

states, including Indonesia, Malaysia, 

Myanmar,  Pakistan ,  the Phi l ippines , 

Singapore, Thailand, and Vietnam. The 

significant average numbers reveal that trade 

in the sector is growing, but persistent 

o b s t a c l e s  u n d e r s c o r e  t h e  n e e d  t o 

reinvigorate the preference system to boost 

growth. 

Despite a substantial increase of USD 20 

billion during 2012-22, trade among South-

South developing countries is subject to 

several problems, such as global warming, 

overfishing, and non-tariff measures plaguing 
3

93% of imports of aquatic animals.

3 https://unctad.org/news/booming-south-south-trade-fisheries-and-aquaculture-offers-sea-opportunities 

Trade Barriers for Aquatic Creatures

Source: UNCTAD

The seafood industry in Pakistan has the 

potential to surpass USD 4 billion; however, it 

is worth noting that the potential to export to 

the ASEAN countries is USD 300 million. India 

is currently exporting USD 804 million worth 

of fish and crustaceans to the member states, 

which is twice Pakistan's indicative trade 

potential.

Source: ITC, Trade Map

Some of the ASEAN members, such as Indonesia, Thailand, and Vietnam, who buy aquatic 

animals from Pakistan, are also among the top countries that sell to it, displaying indications of 

sector-wise complementarity.

 

GVC INTEGRATION: EXPLORING PAKISTAN'S TRADE POTENTIAL WITH SOUTHEAST ASIA CASE STUDY OF THE SEAFOOD SECTOR – PRESENT STATUS, OPPORTUNITIES, AND CHALLENGES12 13

Table 5: Top Importers and Exporters  



Top Importers   Top Exporters  

All values in USD Thousands   All values in USD Thousands

Destinations  Average (2019-23)   Supplying Markets  Average (2019-23)

China               168,208   Vietnam                  87,605  

Thailand               104,925   Norway                  52,623  

United Arab Emirates                 30,591   China                  15,311  

Malaysia                 18,572   Thailand                    9,390  

Korea, Republic of
                

13,898 
  Sri Lanka

                   
6,954 

 

Kuwait
                

11,717 
  

Indonesia
                   

5,868 
 

Indonesia
                  

8,507 
  

United Arab Emirates
                   

4,293 
 

Japan
                

13,614 
  

Islamic Republic of
 

Iran
                   

6,808 
 

Vietnam
                

17,172 
  

European Union Nes
                   

8,588 
 

Saudi Arabia
                  

9,124 
  

Australia
                   

4,563 
 

Source: ITC, Trade Map

Pakistan is a signatory to the Global System 

of Trade Preferences (GSTP), which was 

signed in 1988 and aims to enhance South-

South trade mainly by providing favorable 

tariff and other barriers treatment.

The agreement was signed by 42 member 

states, including Indonesia, Malaysia, 

Myanmar,  Pakistan ,  the Phi l ippines , 

Singapore, Thailand, and Vietnam. The 

significant average numbers reveal that trade 

in the sector is growing, but persistent 

o b s t a c l e s  u n d e r s c o r e  t h e  n e e d  t o 

reinvigorate the preference system to boost 

growth. 

Despite a substantial increase of USD 20 

billion during 2012-22, trade among South-

South developing countries is subject to 

several problems, such as global warming, 

overfishing, and non-tariff measures plaguing 
3

93% of imports of aquatic animals.

3 https://unctad.org/news/booming-south-south-trade-fisheries-and-aquaculture-offers-sea-opportunities 

Trade Barriers for Aquatic Creatures

Source: UNCTAD

The seafood industry in Pakistan has the 

potential to surpass USD 4 billion; however, it 

is worth noting that the potential to export to 

the ASEAN countries is USD 300 million. India 

is currently exporting USD 804 million worth 

of fish and crustaceans to the member states, 

which is twice Pakistan's indicative trade 

potential.

Source: ITC, Trade Map

Some of the ASEAN members, such as Indonesia, Thailand, and Vietnam, who buy aquatic 

animals from Pakistan, are also among the top countries that sell to it, displaying indications of 

sector-wise complementarity.

 

GVC INTEGRATION: EXPLORING PAKISTAN'S TRADE POTENTIAL WITH SOUTHEAST ASIA CASE STUDY OF THE SEAFOOD SECTOR – PRESENT STATUS, OPPORTUNITIES, AND CHALLENGES12 13

Table 5: Top Importers and Exporters  



become unsustainable before it is harvested. 

Another major obstacle was the United 

States' objection to the lack of turtle extrusion 

devices. India faced a similar restriction, yet it 

successfully navigated these bans. 

Countries like India and Sri Lanka faced 

challenges similar to those experienced by 

Pakistan. Due to the shortage of trawlers for 

onboarding trawling processes, a large 

number of seafood is usually destroyed and 

Gear Type  Sindh  Baluchistan  Total  

Industrial 

trawlers  
3,612  -  3,612  12%  

Gillnetters  3,458  2,103  5,561  19%  
Handlines

 7,395
 

74
 

7,469
 

26%
 

Encircling nets
 

5,268
 

7,197
 

12,465
 

43%
 

Total
 

19,733 (88%)
 

9,374 (42%)
 

29,107 (100%)
 

Table 6: Fishing Gear: Types and Usage in the Pakistan's Seafood Sector

Source: Revitalizing Pakistan's Fisheries (The World Bank Group)

already exporting a good number of Frozen 

Cuttlefish (HS-030743) with a potential of 

USD 47.9 million, but a very meagre export is 

being made of Frozen Fish (HS-030389) and 

Frozen Shrimp (HS-030617).

The trade potential within the top 25 high-

potential products in the seafood sector 

exported by Pakistan to ASEAN at the HS-06-

digit level is USD 294.6 million. However, 

Pakistan exported USD 126.9 million of those 

commodities to ASEAN in 2023. Pakistan is 

Table 7: Indicative Trade Potential for Pakistan to Export Seafood to the ASEAN Countries – 2023

Source: ITC, Trade Map
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Source: ITC, Trade Map

Average Tariff Faced by Pakistan – 2023

Despite facing large tariffs from destination countries, Pakistan also faces duties on importing 

machinery and equipment used for seafood farming. The most important equipment used for 
4aquaculture operations is fish tanks, despite the high duties of 36%.

4 Duties are calculated using the FBR duty calculator.

Source: FBR Duty Calculator

Where X represents the value of exports, and i, 

k, and w indicate the type of product/sector, 

country, and the world, respectively. A country 

has strong competitiveness if the value of the 

RCA index exceeds 1. Otherwise, a country 

will have weak competitiveness if the RCA 

index's value is less than 1.

Given this rationale, the study determined 

Pakistan's seafood sector's export potential 

in  the  ASEAN market  by  employ ing 

methodologies such as the Revealed 

Comparative Advantage (RCA), Export 

Product Dynamic (EPD), and X-Model 
5methods adapted from Luhur et al. (2019).

The Revealed Comparative Advantage index 

c o m p u t e s  a  c o u n t r y ' s  a d v a n t a g e 

(disadvantage) over others in a specific 

product group. 

5 Luhur, E. S., Mulatsih, S., & Puspitawati, E. (2019). Competitiveness Analysis of Indonesian Fishery Products in 

ASEAN and Canadian Markets. Signifikan: Jurnal Ilmu Ekonomi, 8(1), 105-120.
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Table 9: RCA Estimation of the Pakistani Seafood Export to ASEAN

Source: Author's calculation based on the data from the ITC Trade Map

This study also used the Export Product 

Dynamic (EPD) matrix to analyse Pakistan's 

seafood products' competitive advantages. 

This model was initially developed by (Nabi & 

Luthria, 2002) and was later used by various 

scholars. An EPD matrix comprised data on 

market appeal and business strength. The 

interplay between market appeal and 

business strength has led to a product's 

positioning that warrants analysis across 

four distinct categories.

The EPD indicators help determine a 

country's export products market position for 

a specific market destination. As shown in the 

figure below, the EPD matrix competitiveness 

position consists of four quadrants 'Lost 

Opportunity,' 'Rising Star,' 'Retreat,', and 

'Falling Star.' 

Share of Country’s Export in 
World Trade  

Share of Product in World Trade  

 Rising (Dynamic)  Falling (Stagnant)  
Rising (Competitiveness)

 Rising Star
 

Falling Star
 

Falling (non-competitiveness)
 

Lost Opportunity
 

Retreat
 

 

Table 10: Export Product Dynamics (EPD) Position Matrix Competitiveness

Source: Estherhuizen, 2006; Wiranthi, et al., 2017

Source: (Esterhuizen, 2006)

The mathematical expression of the model is 

as follows:

X axis: the growth of export market appeal

Y axis: the growth of product market appeal

Where;

Xij = value of Pakistani seafood product in 

export destination country

Xt = value of Pakistani total export in export 

destination country

Wij = value of world seafood product export in 

export destination country

Wt = value of world total export in export 

destination country

t = year -t

T = number of years

The table below shows the market position of 

Pakistani seafood exports in ASEAN. The EPD 

estimation results depict that Pakistani 

seafood products, mainly 'Live Fish' (HS-

0301), 'Molluscs' (HS-0307), and 'Aquatic 

Invertebrates' (HS-0308) in Malaysia and 

Vietnam were falling in the 'Rising Star' 

position, which showed that Pakistan was 

able to meet the growing demand in these 

countries. Similarly, trade for 'Fresh & Chilled 

Fish' (HS-0302), 'Dried/Salted/Smoked Fish' 

(HS-0305), and 'Crustaceans' (HS-0306) is 

growing fast, and the market is segmented for 

such products in Malaysia.

Table 11: EPD Estimation of the Pakistani Seafood Export to ASEAN  

0301  Live Fish  Falling Star  
Falling 

Star  
Rising Star  

Falling 

Star  

Falling 

Star  
Rising Star

Product 
Code  

Product 
Label  

Brunei 
Darussalam  

Indonesia  Malaysia  Singapore  Thailand  Vietnam  

0302  
Fish, Fresh or 

Chilled
 

Falling Star  Retreat  Rising Star  
Falling 

Star
 

Retreat  
Lost 

Opportunity

0303
 

Frozen Fish
 

Retreat
 

Falling 

Star
 

Lost 

Opportunity
 

Falling 

Star
 

Retreat
 

Lost 

Opportunity

0304
 

Fillets and 

Fish Meat
 

Falling Star
 

Retreat
 

Lost 

Opportunity
 

Falling 

Star
 

Retreat
 

Lost 

Opportunity

0305
 

Dried/Salted/
 

Smoked Fish
 

Falling Star
 

Falling 

Star
 

Rising Star
 

Retreat
 

Falling 

Star
 

Lost 

Opportunity

0306
 

Crustaceans
 

Falling Star
 

Retreat
 

Rising Star
 

Falling 

Star
 

Retreat
 

Lost 

Opportunity

0307
 

Molluscs
 

Falling Star
 

Falling 

Star
 

Rising Star
 

Falling 

Star
 

Falling 

Star
 

Rising Star

0308
Aquatic 

Invertebrates
Falling Star

Falling 

Star
Rising Star

Falling 

Star

Falling 

Star
Rising Star

Source: Author's calculation based on the data from the ITC Trade Map

Export Product Dynamic (EPD) Matrix
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Key Considerations for Analysis

This study also employed the X-Model of 

Potential Export Product approach to 

determine Pakistan's seafood sector's 

development potential in the ASEAN market. 

To find out how much more room there is for 

growth in the export destination for Pakistan's 

seafood products, we further utilized the 

Revealed Comparative Advantage (RCA) and 

Export Product Dynamic (EPD).

X-Model of Potential Export Product

Source: (Luhur et al., 2019)

The following table shows Pakistani seafood products' market development status based on the 

RCAs and EPD calculated above. The X-model estimates show that Indonesia, Malaysia, 

Singapore, and Vietnam indicate a positive and potential market development status, mainly for 

'Frozen Fish' (HS-0303), which means all four markets have a significant potential to develop 

Pakistani frozen seafood products.

Source: Author's calculation based on the data from the ITC Trade Map

Optimizing Trade Effects: Maximizing Trade 

Creation Effect and Minimizing Trade 

Diversion Effect

This section portrays the ex-ante impact of an 

FTA. We conducted a tariff and trade 

simulation analysis to anticipate the potential 

gains from the Pakistan—ASEAN FTA for 

Pakistan. The methodology enables us to 

determine the impact of a proposed FTA on 

Pakistan's exports, where ASEAN reduced all 

tariffs for Pakistan to zero. Substitution and 

supply elasticities are fixed at 1.5 and 999, 

respectively. The price effect which depicts 

the additional import value from increased 

world price is also fixed at 0.

The application of the simulation study 

suggests that 1,176 Pakistani export items at 

the HS-06-digit level will experience trade 

creation and trade diversion effects after the 

signing of the FTA between

Pakistan and ASEAN. Before the reduction in 

tariff to 0%, the export value of Pakistan's top 

50 commodities, according to the change in 

export revenue, was USD 1,096 million in 

2022. With the reduced tariff to 0% in 2022, 

Pakistan's prospective trade after applying 

duty concessions valued at USD 3,001 million 

in 2022 for the top 50 goods.

Source: UNESCAP
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Table 13: Pakistan's Prospective Exports to ASEAN of Top 25 Growth Items at HS-06 Digit Level – 2022
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FINDINGS AND RECOMMENDATIONS

The existing tariff framework indicates 

potential for reductions in tariffs on goods 

exchanged between the two nations. 

Pakistan has the option to request complete 

concessions or the most favorable tariffs for 

its leading potential seafood exports to the 

ASEAN market. 

Pakistan has the opportunity to negotiate 

tariff access for its seafood products, aiming 

for parity with the tariffs that ASEAN imposes 

on similar imports from India, China, Japan, 

A u s t r a l i a ,  a n d  N e w  Z e a l a n d .  A f t e r 

establishing a substantial presence in these 

categories, Pakistan can proceed to finalize 

negotiations for a free trade agreement.

The overall trade potential for the top 25 

seafood products exported by Pakistan to the 

ASEAN market, as classified at the HS-06-

digit level, amounts to USD 294.6 million. 

However, in 2023, Pakistan's exports of those 

commodities to the ASEAN amounted to USD 

126.9 million. Ten out of the top 25 products 

fall under 'Frozen fish' (HS-0303). Pakistan 

has the capacity to export USD 110.1 million 

worth of these goods to ASEAN.

The table below presents a compilation of top 

25 items imported by the ASEAN market from 

Pakistan. The elimination of tariffs on these 

items would yield advantages for Pakistan.
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Table 14: List of Items which could be negotiated in the next round
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It is essential for Pakistan to protect its 

manufacturing employment opportunities. A 

nation with a population of 251 million, given 

Pakistan's current level of development, 

cannot afford to outsource jobs, particularly 

in the lower tiers of the manufacturing sector. 

Any FTA with ASEAN, or any other nation, 

must be evaluated based on its potential to 

generate additional jobs, increase exports, 

and enhance government revenue before it is 

signed.

Additionally, to assess the effects of a 

hypothetical FTA on Pakistan's exports, 

assuming that ASEAN eliminates all tariffs 

(0% tariff rate/simulated tariff) for Pakistan 

entirely, a trade and tariff simulation was 

performed. The simulation results indicate 

that Pakistan's exports to ASEAN are 

projected to increase by 156%, reaching a 

total prospective value of USD 3.2 billion. The 

application of simulation study suggests that 

1,177 Pakistani export items at HS-06-digit 

level will experience trade creation and trade 

diversion effects after signing of an FTA 

between Pakistan and ASEAN.

Pakistan possesses significant potential in 

v a r i o u s  s e c to r s ,  i n c l u d i n g  c e re a l s , 

p h a r m a c e u t i c a l s ,  e d i b l e  f r u i t s  a n d 

vegetables, and leather, with a trade potential 

estimated at USD 4.8 billion for its top 25 

products in these categories.

Source: UNESCAP
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WHY THE SEAFOOD SECTOR?

• “Fishing industry holds export potential worth billions if proper procedure followed” 

https://www.dawn.com/news/1854868/fishing-industry-holds-export-potential-worth-

billions-if-proper-procedure-followed-expert

• “There is a huge potential for export of fish and other seafood products from Pakistan.” – Thai 

Businessmen Enthusiastic About Importing Fish From... (2017, September 19).

• https://propakistani.pk/2017/09/19/thai-businessmen-enthusiastic-importing-fish-pakistan/

• “During eight months of 2017-18, a total of 108,262 metric tonnes of fish and fishery 

products were exported. Pakistan's major buyers are China, Thailand, Malaysia, Middle East, 

Sri Lanka and Japan.” – Ahmed, A. (2018b, July 2). 'Blue Revolution' to enhance fisheries 

production. https://www.dawn.com/news/1417342

• “91.9 million tons of fish and allied products were exported to China, Thailand, Malaysia, 

Middle East, Sri Lanka, and Japan during 2015-16 generating a US $ 240.108 million for this 

sector.” – Sohaib, M., & Jamil, F. (2017). An Insight of Meat Industry in Pakistan with Special 

Reference to Halal Meat: A Comprehensive Review. 

• https://www.researchgate.net/publication/318727850_An_Insight_of_Meat_Industry_in_Paki

stan_with_Special_Reference_to_Halal_Meat_A_Comprehensive_Review

• “In FY19, Thailand, China and Afghanistan were the largest export destinations for HS0302 

taking up 25.8, 18.2 and 16.2 percent of the total export worth US$1.98m. However, in 

comparison to FY18, the share of China in FY19 fell considerably by over 23.6 percent as data 

reveals but it since export to Thailand in contrast increased sharply it could be the case that 

the HS302 actually got diverted toward Thailand.” Fisheries Industry and Trade with China 

u n d e r  C P F T A  P h a s e  2 .  R e t r i e v e d  f r o m :  h t t p s : / / e f p . o r g . p k / w p -

content/uploads/2020/01/Fisheries-Industry-and-Trade-with-China-under-CPFTA-Phase-

2.pdf

• “The LCCI has also identified Halal Food as one of our priorities sectors where we can 

enhance our exports.

• https://nation.com.pk/08-Mar-2020/thailand-pakistan-have-potential-to-do-more-trade-says-

thai-cg
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ANNEXURE

6Table A-1: Classification of Non-tariff Measures as per the Transparency in Trade Initiative (TNT)

6 A joint project among AfDB, the ITC the UNCTAD and the World Bank, and the UNSD that aims to eliminate the 

transparency gap resulting from the lack of access to data on country-specific trade policies.

Table A-2: Tariff Lines under HS-03

Source: UNCTAD (2017)
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