




















A Case of Pakistan Steel Mills

Though these arguments are valid, it should also be considered that PSM has many inherent flaws
that cannot be rectified through retaining these employees. Those issues are far-fetched and
could only be resolved through major restructuring and privatization of the mills. Rationally, it
does not make any sense to water a dead plant using taxpayers’ money. By privatizing PSM,
government would be saving Rs. 700 mn®® each month. That money can alternatively be utilized
for more productive purposes such as health, education, job creation and investment in water and
energy sector that can yield long-term benefits for the people and the economy. This is high time
to accept inherent flaws in the placement, establishment and operations of various SOEs includ-
ing Pakistan Steel Mills. It's about time the government retreats and encourages private invest-
ment in areas where private sector is actively playing a part including the steel sector.

For the government to successfully materialize PSM'’s privatization, there are a few policy options
that may be considered to facilitate the process:

’ Transparency:
The incumbent government should learn from the past mistakes particularly from the

2006 privatization attempt and ensure that the entire process takes place with transpar-
ency.

’ National Endowment Fund:
The government can sell some land from the 19,000 acres under PSM to set up a Nation-
al Endowment Fund (similar to Benazir Income Support Programme) through which a
monthly stipend can be provided to the sacked employees until they find an employ-
ment opportunity.

, Vocational Training Programme:
The National Endowment Fund should be accompanied by a technical and vocational
training programme. It is pertinent that the retrenched employees be provided with
technical and vocational training in order to upgrade their skill set and equip them for
other employment opportunities. This combination may provide a sense of relief and
empowerment to the sacked staff.
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